
New Zealand Egg Market Structure Map
Aurora Eggs Positioning & Cage-Ban Transition Dynamics
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Phase 2: Exit by 2027

Growth system

Premium positioning

Mainland Poultry
27% share | PEP-owned

Mixed systems

Aurora Eggs
18% share | Family

Colony-heavy (70%)

Heyden Farms
13% share | Family

45-50% cage-free

Better Eggs
9% share

Zeagold
7% (Mainland)

Henergy
6% | Pure FR

Long-tail
20% | 30+ small

Grading/Packing
Vision-graded lines

4-6% seconds rate

Distribution
Bidfood, Gilmours

+12-18% margin

Retail (65-70%)
Foodstuffs, Woolworths

Cage-free by 2027

Foodservice (20-25%)
Hotels, restaurants

Price-sensitive

Industrial (8-10%)
Bakeries, processors

Commodity channel

Other (2-3%)
Export, farm gate

Phase 2

Conversion Capex
NZ$45-65 per bird

2-3 year lead time

Key Commercial Dynamics
Retailer Power: 2 buyers control 65-70% of market

Margin Capture: Retailer EBITDA/dozen = 2.5x producer

Aurora Risk: 70% colony exposure vs 30-32% market avg

Legend
Target (Aurora)
Other producers
Phase 2 transition
Value chain flow

Producer size = relative volume share

EBITDA: $0.85-1.20/doz

EBITDA: $0.40-0.60/doz

EBITDA: $0.25-0.40/doz

$0.35-0.50/doz

Premium compression

2022 Battery ban → 2023 Retailer pledge → 2027 Colony exit deadline


