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; New Zealand Eggs Sectnr Briefing, 03 2025 Top-down mamal sizung productlon syarem mix m
- transmon lree-ranga premxum dynamics - HPA! stams normaﬁsed :

; _Executive view We size the NZ retavl shell-egg market at appmxumateiy NZ$455 mﬂﬁon for FY24

'~ applying a lop-down biild of popu!aﬁon {5.22M, NZ Treasury 2024 demograprucs) ‘per-capita

2 umptmn (229 eggs per person per year, EPFNZ), wholesale-to-retail uplift {~30-36%; NZCC

2022 grocery study), and average sheti-agg retall unit pricing. On & national: flock basis the official
census data (last refreshad in the Deoambar 2022 NAWAC tayer-hen populaﬂon survw) places the

-~ laying flock at ~3.4-3.5 million hens; producer-level commentary suggests current ‘bottom:-up. mtals

- run modestly higher {in the 3. 7-3.8M range) reflecting flock additions during Phase 2 expansion not .

" yel reflected in the public. staustics lndustry revenue is on a mild downtrend - bioadly tracking o
| ~-0.7% annualised through 2025-26 on commentary consistent with 181SWorld-style sector tracking. G

reflecting modestly softer shell-egg unit volumes agamst panly-offsetting premium-tier ‘price recovery,

‘The sector remains fragmented: 1op three fo four commercial pmducers account for roughly. 50-65%

of naﬂonal volume‘ witha long tail of tamuly -owned: oparators and specialty / pasw;'e-rajsed brands

: Producﬁon-system mix The 2022 NAWAC basefine placed the system mix at appmxnmataiy 33%
- golony / 33% bam/ 34% free-range (Dacember 2022 layer- en population survey). NAWAG has not
- refreshed those public statistics since the 2022 census: Current commentary from sector pamggafns
- suggests free-range has expamed materially under the retalier-driven Phase 2 transition - with '
- anecdotal progucer-tevel reads Now nearer to a 40% !r&e-range / 40% coloty 20% barn shape -

~ though this is nol yet captured in the official statistical series. Analysts are advised to treat the 2022

baseline as the formal reference and the 40140!20«eadmg as an mtorrned mamet -side asﬁmate
7 carrymg the usual caveats of produoer salf-report - : ; ; . :

3 Gage free transrbon whafe thmgs siand Phase 1 of NZ's caga-frea transmon me ehminanon of :
conventional baftery cages - was compieted by the end of 2022 under the Goda of Welfare (Layer hy

- Hens) regulatory pathway Phase 2 is re%mierrdmen New Zealand's two dominant grocery chains
. (Foodszuﬂs PaknSave + New World banners: Wnommhs NZ COumdown banner) have publiciy
committed to packaged s shell eggs being cage-free across own-brand and supplier ranges by -
_end-2027. Combined the two retail groups represent approximately 70-80% ‘of NZ grocery volume;
4 malerially oompresslng tha pracljcal commarcza! hmar ne for ramamlng oa%ony produoefs mespectwe
T of regulalory mandate: - s R,

o Free~range premium dynamtcs Hnstom':aﬂy NZ free-range shall eggs hawe commanded a tetaii i

~premium of approxtmalely 25-30% over colony BQUNalents at the shelf. Recent indicators - _consistent e :

-~ with wider AU/MNZ supermarket ranqmg ‘behaviour and producer- -levei u-ansacﬁon prices - point to"
e premiu(n compression as barn capacity scales into. the cage-free transition gap. Pasiure-raised
 remains a distinct premium tier with separate aconomics. Producers exposed to the conversion timmg
risk on colony cohorts are simultaneously exposed to compressmn on the free-range cohon a
wo- s:ded pressme that investors shou!d expiicitly model L 23N :

~ HPAL: NZ-specific context Globatty, ongoing HPAI pressure across the Umted States and tﬁe

‘European Union has supponed elevated egg pncmg thfough 2024 25 on supply-snde d;srupﬁon New "

v : Zealandsexposuretothaldynamuc §2 ) _ : |
is indirect, The coumrfs single reco:ded H?NG detectvon (Otago. late 2024) was eontazned toone

property and stamped out under MP! biosecurity protocols; NZ resumed HPALreo status with WOAH

; setf—dectarahon filed in September 2025. Qperating cost overlays from elevated biosaecurity protocols
pers-sl sector -wide bit do not conshtute a supply shock at nahonat-ﬂock scale
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